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Williamsville Central School District 

Agency Code: 140203060000 

Project Number: 5880-21-0725 

ARP Budget Narrative – Updated June 2022 
 

General Overview American Rescue Plan (ARP) 

The District’s use of ARP funds is in compliance with Federal and State guidelines.  Information on the District’s plan for 

each of these items is listed below: 

The District’s total ARP allocation is $4,163,621.  The information below provides for the use of these funds over the 

multi-year grant funding timeline.  This narrative detail the usage of 100% of our District’s allocated funds.  The narrative 

does not identify the fiscal school year that the funds will be expensed in by our District.   

The total ARP allocation has been categorized by New York State into four separate grants.   

1. 90% LEA ARP-ESSER Allocation = $3,463,621 

2. 1% State-level reserve comprehensive after-school grant = $100,002 

3. 1% State-level reserve comprehensive summer enrichment grant = $100,002 

4. 5% State-level reserve for learning loss = $499,996 

IMPORTANT 

All expense totals reflect the expense over a two-year period of time.   

1. 90% LEA ARP-ESSER Allocation grant = $3,463,621 

A. ARP Qualifying Use - Other activities that are necessary to maintain the operation and 

continuity of services, including continuing to employ existing or hiring new LEA and school 

staff  

Professional Salary 

The District plans to fund 23.0 FTE’s of teachers including a portion of their benefit expense through this grant.  The 

District has 13 schools.  This allocation will support staffing levels over a multi-year period of time.  The budget 

allocation includes social security and New York State Teacher retirement system contributions.  The current rates 

applicable at this time were used to calculate these benefit amounts. 

Without the ARP funding our District would need to address a budget deficit equal if not more than this salary amount. 

Professional Salaries ($1,752,301) 

Benefits – Social Security ($134,051) 

Benefits – Teachers Retirement ($171,725) 

SECTION TOTAL A. $2,058,077 
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B. Required 20% set-aside for Learning Loss  

Addressing the need of the COVID-19 pandemic on students; including the impacts of 

interrupted instruction and learning loss and the impacts on low-income students, students 

with disabilities, English language learners, and students experiencing homelessness 

ARP Qualifying Use – Addressing the needs of children from low-income families, children 

with disabilities, English learners, racial and ethnic minorities, students experiencing 

homelessness, and foster youth. 

The intended use of these funds will be to utilize summer learning programs that will specifically identify and invite 

students for learning loss remediation.  The District will review students educational progress who are in the ARP 

identified subgroups and aim to use the K-Prep and K-8 elementary level (multi-year) program to address the learning 

issues.  The District will increase programming capacity by approximately 86%.  The program for literacy will include the 

implementation of the Teachers College Summer Program will be used in grades K-4. This program was specifically 

designed to customize targeted and focused literacy instruction to meet student needs and support students in 

preparation for the upcoming school year. This program encompasses a comprehensive and engaging curriculum 

focused on critical aspects of literacy such as phonemic awareness, phonics, comprehension, text structure, text genres, 

standards-based foundational skills instruction, and writing. Mini-lessons, recommended text collections to support 

student reading/writing, as well as video support for students, teachers, and parents are also included.  

Professional Salaries 

Projected salary is $360,000 

The District will 2.4 Full Time Equivalent (FTE) positions that will be allocated across our six elementary schools during 

the regular school year.  These positions will provide additional support for the students who are not progressing per 

normal grade level achievement.   

Projected salary is $135,000 

The District will provide additional supports for district residents enrolled in our non-public schools by adding a 0.9 

Psychologist during the regular school year.  This position will work with student evaluations, observations and provide 

counseling. 

Total projected professional salary $495,000 

Benefits – Social Security $37,867 

Benefits – Teachers Retirement $48,510 

Total projected professional salaries $581,377 
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Non-Professional Salaries 

Total projected non-professional salary $165,060 

The District will add a 2.0 FTE Teacher Aide position that will work specifically with our high school’s regular school year 

15:1 program.  This is a life skills program.  The Aide will be addressing learning loss that may have occurred with these 

students due to COVID-19.   The District will fund 1.93 FTE Teacher Aide for the special education summer program.   

Benefits – Social Security $7,904 

Benefits – Employees Retirement $29,387 

Total projected non-professional salaries $202,351 

 

Supplies 

Supplies will be purchased to support the regular school year and summer programming.  This new student reading 

materials align with the reading recovery programs. 

Total projected supply expense $14,339 

 

SECTION TOTAL B.  $798,067 
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C. ARP Qualifying Use - Implementing evidence-based strategies to meet students’ social, 

emotional, mental health, and academic needs  

Additional student contact time with our school professional staff that will occur throughout the school year and in the 

summer.  Web and Link crew leader certifications will be completed that allow for fourteen new facilitators to be used 

at the middle and high schools.  There will be an additional six to ten facilitators trained in these areas for the 

elementary schools.  The completion of these trainings will provide coverage at every school in our district.  This funding 

will also be used to add a budget for each school to support wellness initiatives.  Funding will also be used to acclimate 

our assigned staff to become familiar with the tenets of social emotional learning as embedded within the Teacher’s 

College program.  There will also be an expansion of the everyday speech software program to the elementary and 

middle school social workers.  The District will use funds to contract with a licensed clinical social worker to assist with 

case supervision with our high school social workers on a monthly basis.  Lastly, the District will retrain and recertify our 

sources of strength leaders.    

A major component of this program of a math lab structure at the elementary school levels.  The initial plan is to have 

multiple teachers providing this lab at all six elementary schools during the school day.  This will result in full-time 

teachers.  The initial plan is to have six FTE’s or one FTE at each of our six elementary schools.   

The District will also be implementing a parallel approach to its ELA literacy program for math.  This program advance 

student number sense and math problem solving.  The requirements include professional teacher development and 

instructional materials to support the program. 

Professional Salaries 

The District will also provide additional assistive technology staffing to our special education students.  Staff 

responsibilities will focus again on eliminating learning deficits that may have occurred in the 2020-21 school year. 

The District will fund salary payments to guidance counselors, nurses, and special education teachers for the 2022 

summer school program.   This funding is categorized as program continuity.  

Our summer school program will increase with more Guidance Counselor time being provided to our students.  Summer 

school will also include the addition of a Psychologist.  Both positions will supplement existing programs that are 

supporting student’s social-emotional needs. The District is adding nurse services (2.0 FTE) for our summer school 

program.  The nurses will support elementary, middle, and high school student needs during summer school.  The 

District’s summer school program has increased enrollment due to the need to provide additional instructional time for 

students who are identified as having learning deficits. Three additional summer school special education teachers at 

the elementary and middle school levels that focused on assisting special education students who required remediation 

and provided supports that positively impacted their learning retention. 

Total projected professional salaries $111,000 

Benefits – Social Security $8,492 

Benefits – Teachers Retirement $10,878 

Total professional salaries $130,370 
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Contract Services – Social - Emotional 

Projected expense $12,180 

“Web Crew” and “Link Crew” training will occur for middle and high school teachers.  This training will allow them to 

facilitate these student programs which help transition students as they move into the middle and high school programs.  

Projected expense $3,500 

Additionally, each of our three high schools will receive staff training in the “Sources of Strength” programming.  This 

further expand this program that has been in existence in our district.  

Projected expense $24,169 

Through our Primary Project program, we will continue to expand this initiative by adding the “Comet” program which 

provide Aide training collect student data related to social emotional learning.  Through the use of SEL student surveys 

our District will be able to adjust our SEL programming to the identified needs of our students.  

Total Contracted Service is $39,849 

 

Supplies 

Projected expense $28,638 

Purchase chrome books or a similar device for use in math labs and in all K-4 schools.  This will include chrome books 

and carts for storage.  These devices will support all district programs including social-emotional as well as instruction.  

Projected purchase of 111 devices. 

Total Supplies $28,638 

 

SECTION TOTAL C. $198,857 
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D. ARP Qualifying Use - Offering evidence -based summer, afterschool, and other extended 

learning and enrichment programs 

The District is establishing middle school and high school learning labs that will be available to students before school, 

during school and after school.  The district will create 2.0 FTE positions that will be used to support this initiative.  The 

extended timeline for students to access these learning labs provides opportunities for students well beyond a more 

restrictive after-school only time period.  Teachers can recommend that their students seek additional support from the 

learning labs.  Students may also drop-in to receive assistance with homework or to review past instructional lesson 

material.   

Professional Salaries 

The District will hire 2.0 FTE teachers for use in the learning labs described above. 

The projected professional salaries $300,000 

Benefits – Social Security $22,950 

Benefits – Teachers Retirement $29,400 

Total professional salaries $352,350 

 

Supplies 

Projected expense $56,270 

The summer literacy program will require a number of supplies to support the learning labs.  Items include recording 

headsets, student workbook materials, copy/printing expenses, and technology that will be deployed for use by teachers 

and students in the learning labs. 

Total Supplies $56,270 

 

SECTION TOTAL D. $408,620 

 

TOTAL ARP 90% LEA ARP-ESSER Allocation $3,463,621 
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2. 1% State-level reserve comprehensive after-school grant = $100,002 

Projected expense $100,002 

The after-school program will integrate social emotional programs with student learning.  The program to be uses for 

social emotional improvement is through the University at Buffalo’s Institute on Trauma and Trauma Informed Care 

(ITTIC) program coupled with addressing student learning loss via the learning lab programs.  This ITTIC program offers 

online modules that will allow more staff to be trained utilizing the chrome books purchased from this grant.  The 

chrome book purchase will also allow students who are participating in the reading and math improvement programs an 

opportunity to access dedicated devices assigned to these programs.  This is an important item because the District’s 

device deployment process at the elementary and high school levels is through a grade level cart-based model.  Our 

purchase of additional devices will eliminate the loss of valuable time during after-school sessions for the distribution of 

devices.  (Cost calculations for Chromebooks are:  389 units x $257.07 = $100,002 

 

TOTAL ARP 1% Reserve After-School Allocation $100,002 
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3. 1% State-level reserve comprehensive summer enrichment grant = $100,002 

Projected expense $100,002 

The usage of summer enrichment grant funds will be supporting the purchase of reading materials for our summer 

school students at K-12 grade levels.  These materials will align with the reading recovery program that occurs during the 

school year.  The district has reviewed data from students who have participated in the program and it shows that they 

have positively progressed with their reading skills.  Applying and expanding this program to a summer program will 

allow identified students who may have experienced learning loss to have an opportunity to improve their reading skills 

prior to the beginning of a new school year.  (Cost) = $25.50 per hour x 186.75=$4,762 x 21 FTE=100,002 

 

TOTAL ARP 1% Reserve comprehensive summer enrichment = $100,002 
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4. 5% State-level reserve learning loss grant = $499,996 

 

The intended use of these funds will specifically identify and invite students for learning loss remediation.  The District 

will review students educational progress who are in the ARP identified subgroups and aim to use the K-Prep and K-8 

elementary level (multi-year) program to address the learning issues.  The program for literacy will include the 

implementation of the Teachers College Program during the school year in grades K-4. This program was specifically 

designed to customize targeted and focused literacy instruction to meet student needs and support students in 

preparation for the upcoming school year. This program encompasses a comprehensive and engaging curriculum 

focused on critical aspects of literacy such as phonemic awareness, phonics, comprehension, text structure, text genres, 

standards-based foundational skills instruction, and writing. Mini-lessons, recommended text collections to support 

student reading/writing, as well as video support for students, teachers, and parents are also included.  Additionally, our 

district will add the reading recovery program to further support students who may have experienced a learning loss in 

the last year.  

 

Projected expense Supplies =  $499,996 

Reading materials including Reading Recovery, Teacher’s College, and Greewood Heinemann.  Additionally, 

chromebooks will be purchased to facilitate these programs. 
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June 2022 – American Rescue Plan Update 

 

Analysis of Public Comment: 

The District reviews all public comments received on our plan.  The public comments may be provided to the District 

through a dedicated ARP email address that is listed in the ARP section on our website or at Board of Education 

meetings.   Additionally, ARP comments may be received through normal communication channels including phone calls 

to administrators and in-person discussions that are regularly scheduled by our Board of Education with our Community, 

Parents, and Staff.  The District has not received additional public comments on the ARP plan since the preliminary plan 

presentation.    

Goals and Ratios for Pupil Support: 

The District implemented a standard focused, research based instructional program targeting foundational 

literacy and mathematic skills.  Area of emphasis include phonemic awareness, decoding, vocabulary, 

generating knowledge, comprehension, and number sense.  In the learning lab model, students were provided 

with differentiated instructional and small group lessons, supports, and assistance.  The focus of the learning 

lab were comprehensive needs and the following:  skill building (academic organizational and social-

emotional, completion of classroom tasks and assignments and executive functioning) 

Detailed summaries on investments in current year activities and balance of funds spent in 

priority areas 

1. 90% LEA ARP-ESSER Allocation grant = $3,463,621 
The District has expensed 13.25% of this ARP budget in the 2021-22 school year.  The expenses were allocated 

for teacher salaries associated with the implementation of school learning labs.  The investment plan for the 

2022-23 year is to expend 95% of the total budget in this category.  This plan is aligned with the priority areas 

outlined in the updated narrative section for this grant in this report. 

 

2. 1% State-level reserve comprehensive after-school grant = $100,002 
The District has expensed 100% of this ARP budget in the 2021-22 school year.  The expenses were used to 

purchase chromebooks that are used by students in after-school learning activities. 

 

3. 1% State-level reserve comprehensive summer enrichment grant = 

$100,002 
The District has not expensed any amount of this ARP budget in the 2021-22 school year.  The investment plan 

for the 2022-23 school year is to expend the full budget amount of this grant.  Specifically, funds will be used to 

support elementary school summer programming.  This plan is aligned with the priority areas outlined in the 

updated narrative section for this grant in this report. 

 

4. 5% State-level reserve learning loss grant = $499,996 
The District has expensed 67% of this ARP budget in the 2021-22 school year.  The expenses were allocated for 

the grant approved purchase of chromebooks.    The investment plan for the 2022-23 school year is to expend 

the remaining budget to support the District’s reading programs.  This includes supporting the reading recovery 

program and purchasing new summer reading materials for the summer school program.  This plan is aligned 

with the priority areas outlined in the updated narrative section for this grant in this report. 



11 
 

 

 

 

LEA Prioritization of Grant Spending on non-recurring expenses 

The District’s grant fund use plan is based on allocating the budgets in multiple school years.  The multiple year 

expenditure plan allows an extended timeline for analysis of new student support programs.  If support programs are 

approved to continue the funding will be included in the District’s annual budget.  If the support program has fulfilled 

the short-term needs of students, it will end at the end of the grant.  These grants do include funding for the continuity 

of educational programs.  The conclusion of the grant funding for these items will continue to be funded in our annual 

budget.  The revenue to support the continuity of educational programs is being supported by increases in New York 

State Foundation aid and other revenue increases that were reduced due to the impact COVID-19.  The other revenue 

categories that are increasing include sales tax revenues and interest revenue.   

 


